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The Posting of Signs “CB” Designation 'TRC|

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

17 November 2020 ® Shareholders' equity < 50% of paid-up capital.

3 March 2025 B Net loss for 3 consecutive years and shareholders' equity < 100%

of paid-up capital.
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Company Overview

TRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

Transformation to Holding company focusing on Potash Business and Recycle Waste resulting in financial stability with high multiple.

wSET
TRC
Piping Work
99.99%
Civil SKW
The company's

Engineering

main income

Current
SET
TRC
40.00%
99.99% 25.13%
Construction APOT PSEC
Construction Potash Mining Noste
Contractor
Management

Company’s cashflow fluctuates due to various

conditions, and variations in construction

material costs.

Performance Listed in construction sector
Results > Low Multiple.

Company’s cashflow is projected to experience significant growth and reduced

volatility due to diversification and synergies.

Listed in Renewable energy sector
> High Multiple




Core Business TRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

TRC & SKW is the company’s core business and will be serving as a support function for the company.

1. Workshop Service 2. Engineering Service & Operation and Maintenance
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Fabrication Workshop is Certified to

STEEL STRUCTURE
STEEL PLATE

PIPING SPOOLING
SHOP TANKS
BLASTING & PAINTING

CNC Plasma/Gas CuttingMachine  Plate Bending/Rolling Machine
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What is TRC’s New S-Curve ? TIRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

TRC will focus on Potash Business and Recycle Waste with two pillars of growth to create synergies with each other.

TRC will create synergies arise from the following investment;
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The 1! global scale potash
PSEC mining in Thailand

A recycle waste management
with the total secured waste of

1,210 ton/day



Who is PSEC?

PSEC Overview Current Project

G Kanchanaburi

i sl A ' Type: Subcontractor (O&M)
: : MSW: 150 ton/day
Remaining period: 15 years

Contracting Party: Better City

e Ayutthaya

Type: Subcontractor (O&M)
MSW: < 500 ton/day

Remaining period: 8 years

Contracting Party: Panova
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PS Engineering Consultant Co, Ltd. (PSEC) is

| e Phattalung
a Waste Management service provider with
over 5-year experiences. Type: PPP (BOT)

| MSW: 300 ton/day
Operation Flow Remaining period: 25 years
: Contracting Party: Phatthalung Municipality

@ 0 2 4
-
la 7 6 Loei
Type: PPP (BOT)
Municipal Sorting Processing Deliver MSW: 260 ton/day
Waste end-products Remaining period: 10 years

Contracting Party: Loei Municipality
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PSEC
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TRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

PSEC Location

. Operating

. Signed (Pending Operating)




TRC

PSEC Operation Flow

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

MSW Supply PSEC Operation Customers

Kanchanaburi

Msw: 150 ton/day

Tipping Fee: 250 THB/ton

A\ 4

MSW Yield

18%-33%*

Plastic for Pyrolysis

Selling Price

1,700 - 3,000

THB/ton

Pyrolysis Oil

Company

Pyrolysis
[[5@ Power Plant

PSEC
. er . i RDF
Sorting and Modifying X 89/-230/4* 1,750 - 2,250 m—(;) Power Plant
Ayutthaya
RDF THB/ton
"
msw: 500 ton/day f&s—  Cement Plant

Tipping Fee: 180 THB/ton

@

* et o
o 3% 1,000 - 3,500 o
ot , @169 Recycling Company
1 210 RecyCle THB/ton
Pattalung ) ton/day
® Operating 550
Msw: 300 ton/day ® Signed (pending operating)
Tipping Fee: 400 THB/ton 560 . E 240/0 Potential
Compost Upside

Loei

MSW: 260 ton/day

Tipping Fee: 300 THB/ton

© © O f

. Operating

. Signed (Pending Operating)
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Tipping Fee

Remaining portion consists of Landfill (7%) and Moisture (24%)

* % proportion will be subjected to MSW composition of each community and addition of sorting processes to emphasize product type
prop P P



PSEC: Current Project TRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

Huaykrachao, Kanchanaburi Nakhon Luang, Ayutthaya
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PSEC: MSW Technology

Know-how MSW Sorting
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% Material for Recycle

RDF (mixed)
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TRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED
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Who is APOT ? TIRC

APOT will become the first global-scale potash producer in Thailand, with competitive logistical cost advantages in Southeast Asia. TRC CONSTRUCTION PUBLIC COMPANY LIMITED

ASEAN Potash Chaiyaphum Plc ("APOT")

To be first world

P ah et class scale Potash . .
Operation Period 1 (+5) years
t o L Thailand
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e Total Investment
WS Y \ » Debt70%  USD 525 mn
. : » i
0/ Location: Equity 30% USD 225 mn
b Bamnet Narong,
ﬁf.“': l' Chaiyaphum Province
L Y Shareholding Structure
. with a total mining area of 9,707 Rai } =
1 ﬂ—*-.'-:"-;: ,1"
” Ministry of ASEAN
L. Finance (TH) countries! Others
251% 20.0% n1% 438%
commercialized 23.9 mt
reserves
1.235 mt pa.
resources 79'7 mt

Note: 1/ ASEAN Countries consist of Indonesia (5.1%) Malaysia (5.1%) Brunei (0.4%) and Philippines (0.4%) 12



APOT’s Current Status and License Approval

TRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

APOT is actively negotiating EPC and O&M contracts for the mining construction project and preparing requisite financial documentation for financineg.

Al
[ I
1]

o Concession Agreement

Environmental Impact
Assessment Report (EIA)

Feasibility Study
o by reliable third-party
(including reserve verification)

o Technical Report and EPC verification
by reliable third party

o Approval from ( % "|
Ministry of Industry 2.4

(& EPC and O&M contract APOT has received a Letter

. of Intent from the contractor
With Deferred Payment with deferred payment term

and pending signing process.

('a) Project Finance ’ In the process of awaiting final term

sheet from financial institutions

) In the process of reviewing and
@ Offtake Agreement } finalizing term sheet with ITOCHU

APOT has considered the deferred payment model as the most suitable to
significantly reduce construction risk. However, should a better offer arise from a
financial institution, APOT may adjust its fundraising policy, evaluating all factors
to select the most appropriate funding source.
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Project Update



Project Awards Q1/2026 [TRC}

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

Achieved (MB.)

Compan Target Grou
Pany . P (Exclude VAT)

TRC Private Sector in Petrochemical and QOil & GAS 35.00

" URBNLUULATHANATEIINTEMIUARUWENUEELUU Mobile d1SUAUE N, gWITNYS
" JeUsznaulieulassasiaasasntalnidn 9 ym d sy Next DC Project Malaysia

B 1a59071509a59801015508UR LN Cavallino Motors

SKW Government Sector 36.93

" 99neasalAsIN sHa NunazUSuUTiiedusnamemavasEen 81nanizaunl Jmiansed
UARNUANEEYRY 72,426,168.22 U (FRdIU89 SKW 36,937,345.79 UN)

ULASINISANELANANITSIUAN LRELRE NS2U (USHN d1inN152AINS 9108 : 51%) (USEN Loadlle 1afewesid a0 : 49%)
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Pending Sign Contract Q1/2026

TRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

Value
Company Project Name (exclude VAT)
(MB.)
TRC aUsznoueNlAsasanIasiwiinlnvly 34 e dmsu CHN2B project 110.00
SK\N ¥V 1 % (%4 d91J dl % a o €A o =l (% (%
o mqaaaaw’lmqmswmmwwLLamJﬁmJ':;qm AUTUNLLAFIUEIVAT DNDLUDIAIVAT JWINFIVA 18.95
AVNITIINUAT Lot aNTA7 1 v
SK\N v 1 v U dy dl (%4 dglj dl I dl o () U u =
g oo A NNBATIATINN SRR NURgNTWUIN T As WAL §LNBUINWIT INTAUATASEITNINY 28.30
SK\N a\ & Aa 1 1 dl a [] I=| (%4 (%
Bonecos ) omie 59987 1 mmaaﬁﬂq‘[mqmﬁwmmwwLLawﬂiuﬂga NAUUIIULARIDUNEININENAT DILNDLIDIEIVAT JINIAAIVAN 18.95
SK\N a 6§ Aa d' o = a (Y] U A
Famssady ome Ausilan mmaamﬂmﬂm'ﬁwwmwwLLavﬂﬁuﬂ'ga VAIUSHIUUBIN L TIEY BknaLlafiylan Faniniuailan 47.64
SK\N a & a 1 < Sg LY o v (Y]
Fonssauh waid spa ﬁ]ﬂﬂﬂ@ﬁ’ﬁﬂﬁiﬂﬁﬂﬂ’]ﬁwwwlwuwLLa‘“‘LJ'ﬁ‘U‘LJ’:;\‘i NANUSLIUDILAULTINIM 8LnDAIULAY PWINEARD 23.59
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Capital Increase
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TRC’s Book Value after Capital Increase TRC

TRC CONSTRUCTION PUBLIC COMPANY LIMITED

Capital Increase

With the newly increased

capital, the Company's

79.20 MB. — shareholders' equity, including
15.46 MB . e .
= its subsidiaries, turned positive
at approximately 15.46
-63.74 MB. o
million Baht.
Shareholders’ equity Capital increase result TRC’s Book Value
of the Company (PP) as of 27 February 2026 after capital increase

Q4/2025 Q1/2026







Contact us

R, 02 022 7777
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ir_trc@trc-con.com
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@& www.trc-con.com

Q No.8 Soi Sukhapiban 5 soi 32, Tha
Raeng, Bang Khen District Bangkok

10220, Thailand




TIRC | TRC CONSTRUCTION PUBLIC COMPANY LIMITED

THANK YOU

Disclaimers

Information disclosed on this presentation includes forward looking information of TRC determined by TRC based on information available at the time, as well as information about risks and factors of uncertainty
related to economic trends, intensified competition in the industry, market demand, exchange rates, applicable laws and regulations. Operating results and other information published in the future may vary due to
these factors. TRC is in no way responsible for any damage incurred due to the use of information disclosed on this presentation. Further, no obligation to revise and/or publish forward-looking information on this
presentation based on new information and/or future events. The information disclosed on this presentation is for information purposes only and does not constitute an offer or invitation to sell or the solicitation of an

offer or invitation to purchase or subscribe for securities in TRC in any jurisdiction nor should it or any part of it form the basis of, or be relied upon in any connection with, any contract or commitment whatsoever.



